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Mission:

Motivating, Recruiting, and Informing Princeton Alumni
to Provide Meaningful Service in the Nonprofit Sector

For many alumni, after years of a for-profit career, they are at a point of transition in their lives where they are considering more meaningful opportunities for giving back. While some are interested in a career change and others consider retirement, they may be unsure of what opportunities are available to them and how they can become involved. 
At this critical point, the 71 Princeton Legacy Initiative (71LI) and Princeton Project 55 (PP55) recognize an opportunity to help connect alumni to nonprofit organizations who could greatly benefit from their talent, experience, and skills. Together, they are designing a project that actively engages Princeton alumni/ae of all ages, particularly those emerging from for-profit career experience, to consider and pursue meaningful opportunities in the nonprofit sector. 
While the Class of ’71 brings leadership and energy to this joint vision, PP55 brings experience in the process of establishing a successful alumni-based nonprofit organization, an extended network of connections with nonprofit organizations seeking leadership, and access to committed volunteers active in a variety of cities, as well as access to funding sources and office space in Princeton. The following plan is intended as a proposal for that collaboration – a partnership between the 71LI and PP55. Both alumni groups recognize the need to leave the door open for involvement from other classes. In the following summary, the name “Encore Service Career (ESC) Program” will serve as a placeholder name for the proposed program.

The prospect of the sense of fulfillment in helping fellow Princetonians find a way to explore their training, talents, and interests in public interest work is what drives both the 71LI and PP55. Together, we will continue to make great strides towards inspiring our fellow alumni assume successful and significant roles in the public interest.

A Joint Venture
This joint venture will involve Princetonians to:
1) Recruit and connect fellow alumni (those involved in a public interest career, have done pro bono work, or are committed to actively supporting the public interest sector) to encourage and assist their peers in exploring a second career involving the public sector;
2) Create a vehicle by which Princetonians can maintain their Princeton connection, while acting in the Nation’s service and in the service of all Nations; and
3) Engage Princeton alumni in civic concerns at a key age (mid-career, re-entering the workforce, or retirement) at which they can apply acquired skills in a new arena in a fulfilling way. 
Serving a proven Need

The public sector faces a shortage of competent leaders engaged in the public interest. Evidence of the leadership gap has been collected by the Bridgespan Group, a 501(c)(3) nonprofit founded in 2000 and devoted to helping nonprofit and philanthropic leaders develop strategies and build organizations that inspire and accelerate social change. In 2006, Bridgespan carried out an extensive study of the leadership requirements of nonprofits with revenues greater than $250,000 (excluding hospitals and institutions of higher education) and found that: 

• Over the following decade, these organizations will need to attract and develop some 640,000 new senior managers—the equivalent of 2.4 times the number currently employed;

• If the sector were to experience significant consolidation and lower-than-forecast turnover rates, this number might fall as low as 330,000. On the other hand, given historic trends, the total need could well increase to more than one million; and 
• By 2016, these organizations will need almost 80,000 new senior managers per year. 

The projected leadership deficit results from both constrained supply and increasing demand. Key factors include the growing number of nonprofit organizations, the retirement of managers from the vast baby-boomer generation, movement of existing nonprofit managers into different roles within or outside the sector, and the growth in the size of nonprofits.

A recent 2009 report by Bridgespan, commissioned by the American Express Foundation, found that the leadership gap is widening and may ultimately be greater than the Bridgespan Group had originally predicted. Specifically, respondents to Bridgespan’s 2009 survey reported that actual senior job openings in 2008 totaled 77,000, or 43 percent above the leadership gap previously forecast.

With the nonprofit leadership deficit growing, and many people interested but not knowing where to start, there is much for the Encore Service Career Program to do.

Year One: Exploration and Expansion
1. Organize
· Expand the “ESC" Steering Committee -- The ESC Steering Committee is responsible for working with program participants and staff to effectively recruit, publicize, fundraise, implement, and oversee the program. Roughly six members each from the 71LI and PP55 will be on the ESC Steering Committee. This will be a dual-reporting relationship. The Steering Committee will be led by an appointed Chair from the 71LI, who will also serve on the PP55 Program Committee.

· One member of the 71LI Board joins the PP55 Board and one member of the PP55 Board will join the 71LI Board; 
· A member of the ESC Steering Committee will join the PP55 Development Steering Group to learn best practices for developing and managing the fundraising plan for the ESC Program fund, without duplicating efforts; and

· 71LI will expand the membership of the71LI Board primarily from members of the Class of 1971 and other classes (maintaining the separation between the 71LI and the Class of ‘71). 
· Name our program;
· Write and advertise position description for FT Program Manager, with goal of hire no later than December 2009
· The selection of the new staff member must be acceptable to both the 71LI and PP55; and
· For reasons of financial efficiency, in consultation with the ESC Steering Committee, PP55 hires new FT staff member as employee of PP55, adds staff to current insurance policy, payroll, etc. 71LI pays new staff member’s insurance and salary through PP55, as well as costs for PP55 office space/program overhead. The PP55 Executive Director works with ESC Steering Committee Chair (Member of Class of ’71) to review staff performance.
· The ESC Steering committee will have a meeting/conference call 1x per month during the first quarter or six months after the program director is hired.  Thereafter meetings/conference calls will be held quarterly;
· Create a budget, a fundraising schedule, and begin fundraising; and

· Share office space at 12 Stockton Street.

2. Identify
Program Manager and ESC volunteers will:
· Create a resource list for alumni interested in switching careers

· Identify and recruit Princeton alumni already in nonprofit leadership positions;

· Identify and recruit Princeton alumni who have recently made the switch to service careers;
· Identify leading “encore career organizations” (Bridgespan, Commongood Careers, etc.);
· Identify current PP55 partner organization representatives willing to advise/participate in this project; and
· Identify Princeton University organizations that may be doing similar work

3. Inquire
Program Manager and ESC volunteers will:
· Interview the aforementioned groups to learn about their needs, best practices, and experiences in order to shape our venture
Suggested interview questions:
· For Princeton alumni who have switched careers or who are currently nonprofit leaders:
· What would have been the most helpful for you to know in your career transition? What resources did you use? 
· Do you know of others who are interested in making the switch? 
· Would you serve as a resource, or perhaps a mentor to other alumni?
· What kind of recruitment strategies do you currently use?
· For leading “encore career organizations”
· What do you see as the most pressing needs of nonprofits? 
· How do you motivate, recruit, and inform individuals considering an encore career?
· For PP55 partner organizations:
· What are your organization’s most pressing needs? Employees? Volunteers? Working Groups? Trained Board Members? How best can we prepare mid-career Princetonians to fill that need?
· What aspects of your organization would benefit most from a Princeton alum? Finance? Law? Strategic Planning?
· What kind of recruitment strategies do you currently use?
· Discuss the following activity ideas with all aforementioned groups:
· Formally placing alumni in nonprofit career placements

· Organizing pro-bono work groups to assist organizations in short-term projects

· Organize shadowing relationships with Princetonians in high-level nonprofit positions
· Formally placing Princeton alumni in nonprofit volunteer positions

· Recruiting/training Princeton alumni to serve on nonprofit Boards
4. Connect
· Explore nonprofit opportunities for interested Princeton graduates who inquire in order to gather and report experience as means to instruct future work;

· Draw connections between our strengths and stakeholders’ needs to develop next steps;

· Expand and refine step-by-step resource list for alumni interested in switching careers;

· Organize an event (panels/conference) in Princeton to motivate, inform, and recruit alumni to switch careers;

· Expand core group of donors and participants from the Class of 1971 and other classes to continue success and growth of program; 

· Based on research of best practices, the ESC Steering Committee will decide on one or more additional strategies to motivate, inform and recruit Princeton alumni to provide meaningful service to the nonprofit sector.
Year Two and Beyond: A Sustainable Program

1. A Sustainable Project Requires:
· Involving a critical mass of interested Board members, officers, Steering Committee members and volunteers in 71LI to share in accomplishing the functions the program anticipates;

· Developing sources of funding committed to regular and repeated financial support of the program;

· Using experience gained in the pilot stage and thereafter to adapt, improve, and expand the program;

· Regularly measuring the performance of the program through reasonable, relevant benchmarks;

· Adapting and improving the program in response to results of benchmarking to performance;

· Earning recognition and goodwill for the program in the non-profit community; and

· Earning recognition and goodwill for the program in the Princeton alumni community. 
2. Looking Ahead.
The present plan is for a pilot project. This present plan is to be in effect through December 2010 and then will be formally reevaluated by both the 71LI and PP55 before they undertake additional years of partnership. Assuming we go forward after 2010, the 71LI will have an ongoing commitment to continue leadership of the work of the project and for funding it and PP55 will have an ongoing commitment to continue to support the project in out years as well.

Funding
· The 71LI is prepared to raise approximately $60,000 for the “ESC Program” in year one.
Salary: 33-40K (bi-weekly)
Insurance: 4K 
Vision/Dental: 475.00

Payroll Processing 300.00

TIAA-CREF 200.00 in first year; up to 800.00 in 2nd year option

Space (downstairs office): 8K (paid on quarterly basis)
Administration (to cover management, development, supplies, printing and communications) 10K  
· Contributions from members of the Class of 1971 and members of the 71LI Board to support the ESC Program will be fundraised and processed through the 71LI. PP55 can also accept gifts for the ESC Program.
Benchmarking
Primary Target Audience: Princeton Alumni considering a career change to become involved in making a meaningful contribution to the public interest
Potential metrics of success
· Number of Alumni reached (attendance, response rates, participation rates);
· Number of Alumni who reach us (inquiries);
· Number of Alumni connected / matched with a nonprofit;
· Number of Alumni who, after their involvement, report a shifted perspective, an increase in their civic engagement ;
· Number of Alumni who report increased knowledge of one or more social issues; and
· Number of Alumni who, after their involvement, now hold a second career in the public interest.
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The Program will be a cooperative effort between Princeton Project 55 (PP55) 


and the 71 Legacy Initiative (71LI). It also will jointly report to PP55 and 71LI.
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Note: As described in the commentary, Steering Committee members would link to standing PP55 Committees. The Steering Committee Chair will act as a remote manager for the FT Program Staff. The PP55 executive Director will be the Program Director’s in-house manager.
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Note: The 71LI will invite a PP55 Board member to join its Board.
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� � HYPERLINK "http://www.bridgespan.org/learningcenter/resourcedetail.aspx?id=552&Resource=Data%20Points" ��www.bridgespan.org/learningcenter/resourcedetail.aspx?id=552&Resource=Data%20Points� (May 21, 2009).


� � HYPERLINK "http://www.bridgespan.org/finding-leaders-for-americas-nonprofits.aspx" ��http://www.bridgespan.org/finding-leaders-for-americas-nonprofits.aspx� (May 21, 2009).
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